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Cinemark (Cinemark Holdings, Inc) is an American leader in the 
motion picture exhibition industry with 524 theatres and 5,897 

screens in the U.S. and Latin America as of 2021.



Some of their accomplishments can be 
summarized in the following: 

• The Cinemark circuit is the third largest 
in the U.S. with 324 theatres and 4,440 
screens in 42 states. 

• We ranked either #1 or #2 by box office 
revenues in 20 of our top 25 U.S. markets 
as of recently. 

Cinemark is one of the most geographically 
diverse circuits in the Latin American region:

• We are one of the most geographically 
diverse circuits in Latin America with 
200 theatres and 1,457 screens in 15 
countries as of 2021.

• We had a presence in 15 of the top 20 
metropolitan areas in South America as 
of recently.

Opportunity Summary
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Shifting 
requirements 
in times of 
crisis



Tridius Technologies has been a long-time 
advisor and partner in several projects 
over the years. Given the vast geographical 
coverage of this company and the sensitivity 
of the Entertainment industry during 
COVID-19 and social distancing regulations, 
an organized but creative solution that 
involved detailed project management and 
a custom seating map was the answer to 
maximize operations and revenue in these 
times of uncertainty. 

During a month and a half, one of our Tridius 
consultants led Cinemark teams in 15 
Latin American countries towards a single 
objective: to implement a virtual seating 
map that would follow social distancing 
regulations, blocking seats in between 
customers that were returning to the cinema. 

In order to accomplish this, our consultant 
worked in parallel with different service 
providers for the creation of the user 
experience and Vista Point-of-Sale software, 
along the Cinemark teams for the integration 
of this solution to their platforms.
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Solution Summary

“Tridius has been instrumental in our 
strategy to continue our commitment to 
delivering customer excellence through 
innovation.”
CTO, Cinemark



Apart from establishing clear goals, our Tridius consultant created a communication blueprint 
with developers and regions following Agile principles, including a weekly meeting cadence 
and adopting JIRA to reduce their turnaround time in addressing service tickets. This made it 
easier for Tridius Technologies to move to the next stages. 

Additionally, this project couldn’t alter 
Vista’s pre-existing integrations with local 
payment gateways such as CyberSource, 
PayU, TigoMoney and others, so Tridius 
designed and leveraged a data integration 
pattern. Finally, critical to the success of this 
engagement for Cinemark was coordinating 
with the marketing agency for Web and 
Mobile App tagging and tracking to support 
sales operations. 

Since the project began in July of 2020 
and its inception in mid-September 2020, 
our consultant has been able to help the 
Cinemark teams to stay operational during 
the worst pandemic in recent history.

tridius.co

“I’m proud of our delivery team’s relationship 
with Cinemark and how we helped them navigate 
through difficult times and better serve their 
customers during the pandemic.”

CTO, Tridius Technologies


