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Providing An Intuitive And 
Secure Loan Marketplace 

Catalyst Corporate Federal Credit Union is a wholesale 
cooperative financial institution that serves more than 1,400 
member and client credit unions throughout the US with core 
financial services and back-office support, including payment 
solutions, liquidity, investment options and balance sheet 
management assistance.

Background
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Opportunity Summary

Solution Summary

Catalyst identified the need for a robust, 
reliable means of streamlining the 
process by which credit unions find, vet, 
and transact loan buying and selling 
between institutions. Far from optimal, 
the traditional relatively manual process 
of connecting institutions with the 
correct transactable asset mix and then 
manually brokering any resulting 
transactions, took far too long and bore 
exceedingly high operational costs. 

In answer to the identified business 
challenge, Catalyst created their Loan 
Participation Exchange (LPX), a digital 
marketplace for the buying and selling of 
loans between credit unions in a secure, 
reliable and transparent environment. This 
resulting digital technology platform 
served to optimize business processes and 
lower operational costs, fundamentally 
improving member credit unions’ ability to 
manage their balance sheet composition, 
loan pools, concentration limits, loan-to-
share ratios, interest rate risk, liquidity 
positions and financial performance.
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“The Catalyst LPX project is very forward 
thinking by focusing on automation and 
cloud services that increase member 
engagement and attract new customers. We 
are excited about the innovation and 
partnership we enjoy with Catalyst.”  
– Tridius Technologies CTO

The innovation behind the LPX digital solution 
is the result of process and member journey 
analysis across the full loan process lifecycle, 
from awareness to service and support.  In a 
first for Catalyst, the LPX solution was 
developed utilizing an entirely cloud-based, 
Platform as a Service (PaaS) architecture.  
Coupling this with leveraging an agile 
development methodology, Catalyst and 
Tridius were able to deliver the LPX solution 
with a shorter than average timeline while 
maintaining the highest standards of quality. 

LPX was the first Catalyst solution designed 
to market, sell and service members in a 
singular product experience. 

Customized user experience based on the 
credit unions sign-in and role, with profile in 
the marketplace containing updated data 
on their company and other critical details 
for them to make decisions on which loans 
to sell and to buy. 

A new, unified identity management 
implementation was introduced to facilitate 
the adoption of LPX from credit unions with 
verification of users. Direct integration with 
Catalyst’s CRM system, providing enhanced 
marketing lead generation.

Processes that previously took several 
days, now occur in only a few hours, while 
maintaining the high standards of security 
and compliance required for loan 
transactions.

In addition, LPX garnered the following 
benefits: 
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Since general release, over 100 active credit union users are now signed up for buying and 
selling within the LP Exchange marketplace. To date, multiple new LP pools were published 
and fully sold with18 new credit unions now participating in their first Catalyst product 
service. 

Platform flexibility and innovation consistently resulting in net new customers and an 
increased client retention rate. 

LP Center of Excellence providing research blogs, articles, recommendations, and training 
videos informing credit unions of economic indicators and trends to better inform their LP 
sales and purchase strategies. 

Recurring remittance and reporting assists in making strategic decisions to reach more 
customers in the future. 

Empowered Catalyst’s marketing team to easily create new service offerings and sources of 
revenue with increased visibility into customer behavior within LPX through the CRM.  

Platform integration with DocuSign and SharePoint significantly enhance the member´s 
experience by introducing extended capabilities in document upload and review within an 
improved eSignature process. 

Greatly improved the speed and quality of internal LP processing capabilities through the 
automation of previously manual and paper-based activities. 

Single sign-on allowing customers to easily log in with a customized profile based on their 
settings including the ability for users to securely self-provision. 

Seamless integration with Salesforce.com that streamlines the member journey from 
Marketing to Sales to Service. 

Modern, web-based application bringing digital transformation to a previously manual loan 
participation process, reducing contract processing times from days to hours. 

Summary of the Loan Participation Exchange program highlights: 


